M IMOJUTHUKA B OBJACTHU KAYECTBA

OAO «MHTEI'PAJI»-ynpasiasomas KOMIaHUs
xoagunra «MHTEI'PAJD»

BaskHeHIUM cTpaTerdyeckuM HampagieHuem aestensHoctd OAO « MIHTETPAJI»- ynpasmsomas
xomrmanus xonnuara «<MHTEIPAJI» (nanee-O6mmecTB0) B 061aCTH KaUueCcTBa ABJIAETCS Ha/IEKHOE MapT-
HEPCTBO, COBEPIICHCTBOBAHHE CHCTEM MEHE/DKMEHTA KauyeCTBa W YJy4IUEHHE PEe3yIBTaTUBHOCTH HX
(QYHKLHOHHPOBAHKUS, PACITUPEHHE HOMEHKIATYPHI M MOBbIILIEHHE KA4eCTBa BBITYCKAEMOH IIPOTYKIUH,
obecrieueHre pocTa eé KOHKYPEHTOCIIOCOOHOCTH Ha BHENIHEM U BHYTPEHHEM PBIHKAX.

Muccus - paspabaTEBaTh, H3TOTABIHBATE M TIPeUIaraTh NOTPeOUTENAM TIPOIYKIIHIO, BEITIONHEH-
HYIO C BBICOKO# CTENEHBIO HAIEKHOCTH, COOTBETCTBYIOLIYIO COBPEMEHHEIM MEX/yHapoJHEIM TpeGo-
BAaHMSAM ¥ OTBEYAIOIIYEO TPeGOBAHHAM TEXHUYECKHX HOPMATHBHEIX NPABOBEIX aKTOB B 00/1acTH Tex-
HHUYECKOrO HOPMHUPOBAHHS U CTAHAaPTHU3ALHH.

Bunenue - o6nagas BEICOKMM KaJpOBBIM, HayYHO-TEXHHYECKHM H TIPOM3BOJICTBEHHBIM IIOTECH-
mManoM, AestelbHocTs OOINecTBa HamnpaplieHa Ha CO3JaHHe BBHICOKOKAYECTBECHHOW MPOAYKIMH LA
noTpeburesell, KoTopas MO/DKHA COOTBETCTBOBATH HENpPEPHIBHO DPACTYIIMM M H3MEHAOIHMCH
TpeGoBaHKSIM | IIPEBOCXOIHUTE OXXHUAAHHMA MOTPEOUTENCH.

Hcxons U3 KOHTEKCTa M HeoOXOJMMOCTH TOAAEPKAHMS CTPATErHYECKOTO HampaB/ICHHA JAes-
tenpHocTH OOINECTBa, A CO3JAaHMA YCIOBHIM IO YCTAHOBJIGHHIO Iienei B 00IacTH KayecTBa B
2024 rtony, obwsmneHHom Vkasom Ilpesumenra Pecry6mmku Benapyce or 27.11.2023 Ne375
TomoM KadecTsa, Beicee pyKoBoacTBo O6mmecTra o0s3yeTes:

COBEPIIEHCTBOBATH ¥ TIOBBIMATE PE3yIETATHBHOCTE ICHCTBYIOIMX CHCTEM MECHEDKMEHTA KayecTBa,
cooTreTcTByromuUX TpeGosanusim CTB ISO 9001-2015, ISO 9001:2015, T'OCT P MCO 9001-2015,
TOCT ISO 13485-2017, ISO 13485:2016, IATF 16949:2016, CTb 16949-2018, Gasupyrouuxcs Ha
TIPOLIECCHOM TOJXO/Ie, YETKOM PA3rpaHHYCHHM OTBETCTBEHHOCTH W TIONHOMOYHH, MOpalbHOH H
MaTepHaIbHOMN 3aMHTEPECOBAHHOCTH BCEX PabOTHHKOB;

oBecreyuTs CBOE JIMYHOE y4acTHE M yYacTHe PYKOBOJHUTENEH BCEX YPOBHEH B MOJICPKaHHH,
YIy4IIEeHHH CHCTEM MEHE/DKMEHTa KayecTBa sl JOCTHMKEHHA HX COOTBETCTBHMA HAMCPCHHAM
O6miecTBa U IPYTHX 3aUHTEPECOBAHHBIX CTOPOH;

TOJ/IEPXMBaTh Pe3y/IbTaTHBHOCTh IIPOLECCOB pa3paloTKi ¥ BHEJAPEHHA IPOTPECCUBHEIX
TEXHONOTHH M COBPEMEHHOro 060pynOBaHHWsA, pa3paboTKy W MPOJBHKEHHS HAa PRIHOK HHHOBALMOH-
HOM KOHKYPEHTHOCIIOCOGHOH TIPO/IYKLMK, OCYIECTBIISTE MIOMCK M OCBOGHUE HOBBIX PHIHKOB COBITA C
LEJIBIO YBeIMUeH s 06BEMOB POAXK U BEIPYYKH OT Pealu3allii POIyKIHH, CIIOCOOCTBYFOIIMX poc-
Ty 3apabOTHO# IUIATEl M MOBBILIEHKIO 61arococTosHUA paboTHrKoB ObmecTsa;

NOBOJIATE 10 CBEACHHS NOTpebuTeel MHGOPMAIHIO O MPEUMYIIECTBAX BEITYCKAeMOH MPOIyK-
umM, MHMDOPMMpOBaTE TO BompocaMm JesTensHocTd OOmecTBa ANs YKPEIUIEHMs HMHIDKA M
MOJUIePIKAHHS PEITYTALMH HaJEXKHOTO NOCTABIIMKA MPOLYKLMH TpeGyeMOoro KadecTsa, B o0BbéMe, TI0
HOMEHKJIATYpE M CPOKaM COTNIACHO 3aK/IHOYEHHEIM JIOTOBOPaM M KOHTPaKTaM;

OCYIIECTBISATH MOHHTODHHI M aHAJW3 YAOBICTBOPEHHOCTH, norpeGHOCTE M OXKUIAHHH
3aMHTEPECOBAHHEIX CTOPOH BO BCEX BHIAX JieATeNbHOCTH OOIIEecTRa, yCTaHABIMBATE M pa3BHBATH Ha
B3aHMOBBITOIHOH OCHOBE NApPTHEPCKHUE OTHOIIEHKS C MOCTABIMHKAMH MaTEPHANTBHO-TEXHIHIECKIX Pe-
CYpPCOB M MOTPEOUTEIAMH NPOIYKIIHH;

0BecIedrBaTh OCBEIOMIEHHOCTS BCETO IIEPCOHANA O IMIHOM BKJIAZE B IOCTIKEHHE LeJeH B 00-
NIACTH KAyecTBa, PEryJAPHO AOBOAMTH [0 €r0 CBEJSHHA W NMOHMMaHMS 0043aTENEHOCTH U BaXKHOCTH
BEITIONHEHHUs TpeOOBAaHMIA M OXMJAHWHA BHEINHMX M BHYTPEHHMX IOTpeGHTeNeH, a TaKKe
3aKOHOJATENbHBIX TPeGOBaHMH M [APYrHX NPUMEHMMBIX TpeOOBaHMH, YCTAHOBJIEHHBIX OOGecTBOM,
cO37aBas BHYTPEHHIOO CPeJLy, CTIOCOOCTBYIOLIYIO BOBIEYEHHIO IEPCOHAIA;

oBeceddBaTh COGMIOJEHHE HA OCHOBE MEHEIKMEHTa DPHCKOB OalaHca CTpaTerH4ecKHX H
OTepaTHBHEIX [PHOPHUTETOR NPH NPHHATHH PeLIeHNiT Ha STanax IUIaHHPOBAHHS H BEITIOTHEHH;

0BecIeuHBaTh pealU3aliio PeXKUMa SKOHOMUM BCEX BHJIOB PECYPCOB, CHHKEHHE yPOBHA MPOU3-
BOJICTBEHHEIX TIOTEPE;

[IPOBOJMTE TIOC/EOBATEIbHYIO KapOBYIO MONTUTHKY, 00CCTIETHBAIONIYI0 MOTHBHPOBAHHE TEp-
coHasia, ero obydeHue, MOBHIIEHHE MPO(YECCHOHATN3MA U KOMIICTEHTHOCTH.
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